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Welcome to our annual review

Purpose of this review

Eseltjiesrus prides itself on ethical
operation and transparency.

This review serves to inform you, the
supporter of donkeys, about what we
do, why we do it and how we do it.

We hope that you will find the
information interesting and that you
will join in our commitment to ensuring
better lives for donkeys far and wide.

Our history and ethos

In 2001 Annemarie and | responded
to a request from the local SPCA to
provide shelter for two badly neglected
donkeys. It became evident that there
were many other donkeys similarly in
desperate need of food, water, shelter
and care.

The dream of a Donkey Sanctuary was
born and after much planning the first

donkey, Adam, arrived in 2007.

Here we now are, and thank you.
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The past year has been difficult for
many. The stoic manner in which
donkeys face adversity is something
we, who are blessed by knowing these
gentle creatures, got to understand
more fully.

I note, with gratitude, how cheerfully
resilient our staff, our management
and our Board were, together with our
supporters who helped us during this
past period.

Eseltjiesrus shows not only how
resilient donkeys are - but also the
amazing spirit South Africans - and all

our supporters - have. )
Stay safe and remember
to care for donkeys and
also each other.
o B
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A series about donkeys was broadcast by the SABC RSG
radio programme with Annemarie van Zijl as speaker. It
raised national awareness about Eseltjiesrus and the plight
of donkeys. Here our tribe is seen listening in.
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Everyone pitched in to care for the donkeys

during Covid hard lock down times.
Here Eveline Hull who normally works in our
Coffee Shop, helps to care for our donkeys.

w

Our vision and mission at Eseltjiesrus
Our vision is to promote the welfare and status of donkeys through a
culture of caring. To achieve this vision Eseltjiesrus Donkey Sanctuary will:

1) Promote the welfare of all donkeys by:

* encouraging best practice in terms of
the care and handling of donkeys

+ engaging with donkey owners and
professional animal carers to improve
levels of care and eliminate abuse
and maltreatment

* networking with organisations and
individuals through the sharing of
expertise and experience

+ advocating and lobbying with relevant
parties to implement good welfare
practices and legislation and in the
process strengthen our role as a
legitimate stakeholder in donkey
welfare.

2) Provide refuge and care for abused,
neglected donkeys in the Western
Cape through:
* maintaining the Sanctuary as a centre
of excellence for donkey care

« ensuring that the Sanctuary is run in
an ethical and impeccable manner

* identifying, encouraging and
supporting a variety of initiatives (e.g.
foster homes) that provide refuge and
care for donkeys elsewhere.

3) Raise the status of donkeys so
that they are recognized as the
worthy creatures that they are
through:

+ educating the wider public through
media, events, materials, workshops
and direct contact with donkeys under
supervision of our trained staff

+ working with other organisations,
groups, individuals, sanctuaries and
agencies to promote the welfare and
status of donkeys.
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Why donkeys matter

Donkeys are often considered the
invisible species: working in rural areas
far from roads and infrastructure,
usually for impoverished owners who
depend on their donkeys for survival,
for transport of people, goods, water
and crops.

Donkeys play an important role in
subsistence agriculture as they are
willing, strong workers, easily managed
by children or women.

With wealthier owners where they are
kept as pets they are often maltreated
in other ways: kept alone, overfed and
neglected regarding stimulation. On
some farms they run wild, breeding
without control, and becoming problem
animals as they roam and forage.
Whether from ignorance, desperation
or deliberate cruelty, donkeys often
have a hard life.

Our mission is to improve the status
and welfare of donkeys.

Donkey and farm status

Our Donkeys

Even though it has been an upside
down world for most of us, we have
managed to keep the world mostly

upright for our donkeys.

During the months of hard lockdown
our donkeys felt the absence of visitors
and they started showing signs of
boredom by chewing and breaking
poles and engaging in more vigorous
play fight sessions. This is especially
true for the younger, stronger main
herd.

We have an ‘Old Age Paddock’ with our
oldest donkeys living out their golden
years in peace with special attention in
their own field. Two smaller ‘families’
also live near them in their separate
fields. Then there are two elderly
donkeys who reside in the village of
McGregor with the founders.

Donkeys lost and new donkeys
After many years of bringing us joy
and teaching us much, we lost our
dearest Bella and Valie: Bella due to
old age and Valie due to a neurological
condition.

Valie was one of our founder donkeys
who brought the inspiration for the birth
of Eseltjiesrus, creating a Sanctuary for
donkeys in South Africa in 2007.

Bella was such a soft darling - with a
bray that could be heard around the
entire Breede Valley.

We know that they lived out their
days being cared for and loved while
being allowed to be who they are, just
donkeys, free from worry, fear, stress,
abuse and neglect. They and many
others we have known and loved, are
honoured at our memorial cairn at our
Sanctuary.
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a )
Denise Strydom’s donkeys came home to Eseltjiesrus. Note the interest from existing residents in the
&ckground. Friends of Denise raised funds via GivenGain to help to make this transition happen. )

Currently our numbers stand at 28
donkeys on the farm and two donkeys
living in the village of McGregor. A
further three donkeys are in foster care
in Franschhoek.

Good news and an example of how

we support our friends is that we
brought in a family of four donkeys from
Barrydale in February this year. Denise
Strydom passed away in February

and before she died, she insisted that
arrangements be made to get her
beloved donkeys accommodated at our
Sanctuary. Her family of donkeys have
adjusted and are integrating into our
environment.

Dental technician - As we do every
year, we had a visit from our Dental
Technician, Roann Bruyns. A lovely
man who is infectiously passionate
about donkeys. We have found it
necessary, for the time being, to change

our annual dental checks to semi-
annual as we have been picking up on
problem teeth in some of our younger
donkeys more often than expected. We
now re-check our donkeys and have
regular visits scheduled.

Farrier - We are happy that we still
have our excellent farrier of many
years, Michael Mangali. We keep to a
schedule of every eight to ten weeks for
routine maintenance on the hooves.

Due to the daily cleaning of the hooves
and treating thrush, the donkeys’
hooves are in good condition. We
continue to deal with the more serious
condition of laminitis in some donkeys
who arrived with this condition.

Deworming - Managing an effective
de-worming programme is challenging.
Strategic deworming of our donkeys
and managing our environment in
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Going to the dentist is never easy - here
Oscar is getting attention in the middle
of winter with our staff assisting.

an eco-friendly way has become our
option at Eseljiesrus.

This, for example, involves taking
faecal samples from the donkeys and
testing them for the amount and type
of parasites, then deworming, or not
deworming, according to the specific
parasite burden. It is the first time
that we are using this approach and it
will result in a more effective parasite
control plan.

This also shows how we are intensively
taking daily care of the donkeys.

Veterinary care - As the saying goes,
“An apple a day keeps the Doctor
away” - We are confident that our
thorough daily care routine is helping
to keep our donkeys in good health
by early detection of any ailments or
injuries and treating them on the spot.

At times such issues are over our
heads and beyond our immediate

Michael, our farrier, helping Lulu with her hooves. Many
donkeys love this ‘nail-salon’ interaction. Proper hoof care
is essential in maintaining the well-being of donkeys.

skills set. Then we need to call in the
professionals and we have a dedicated
professional team on hand.

Feed - Ensuring that we plan ahead
and procure enough feed for the winter
season is one of our most urgent
activities in the last months of summer.
It is vital to build healthy relationships
with stable suppliers who provide good
quality, value for money feed yearly.
We managed to procure our winter
feed stocks during the last summer
months and the bales are stored in our
protected space on the farm.

Our feed stocks are looking good and
we are confident that we will make it
through to November, when the new

cutting should start becoming available.

Developments - On site we recently
built two new shelters to accommodate
our increased number of donkeys.

We are also extending some of our
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The fresh air, scenic gardens and walks made the Visitor Centre, Donkey
Shop and Coffee Shop very popular when open during Covid restrictions.

existing shelters to provide more
protection to our donkeys from extreme
weather conditions. We witnessed the
improvement in donkey comfort during
recent harsh winter conditions.

In addition, we continually monitor the
Visitor Centre and the maintenance of
the Sanctuary to provide a safe and
pleasant experience for visitors.

Water - Sustainability of water sources
is one of our key Risk and Opportunity
management concerns with

circumstances often out of our control.

Water is a constant long term concern
for all of us living in this area. We are
grateful that our boreholes did not

disappoint and kept us going until the
rain finally came this year.

We had lovely rain, higher than the
total annual rainfall of any of the last
three years, up to date. This has
significantly improved the underground
water levels and we should not
experience much difficulty getting
through our next summer, the next dry
season.

It remains important for us to

consider building an additional dam

to supplement our water reserve, to
provide effective water management for
the future.
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Gretel resting with her friends nearby. An indication of a happy donkey.

Working beyond our fences

We respond to queries from all over
South Africa on a daily basis, giving
advice on donkey welfare. We have
participated in a number of international
webinars on donkey matters.

As part of our mission we assisted

with the removal of a grossly obese,
neglected donkey from a petting farm
near Franschhoek. This donkey is
currently in an excellent foster home
together with two other fostered
donkeys. They belong to our Sanctuary
but having them in the foster home
frees up space at our farm.

Promoting donkey welfare

A few days before the first lockdown
in March 2020, we addressed the
members of SA Association of Retired
People in Cape Town and also had a

short zoom fundraising meeting with
some donors.

In March 2020 the first Covid-19 lock-
down started and we closed our doors
to visitors. An intensive daily Facebook
campaign commenced, featuring the
different donkeys and keeping our
adopters involved.

When lockdown was lifted and then
later again re-instated, another
Facebook campaign focussed on daily
donkey care activities at the Sanctuary,
reminding people that our work
continues at all times.

During severe lockdown a weekly
prime time interview slot for 13 weeks
from June to August 2020 on the
national radio station RSG served to
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raise awareness about donkeys and
Eseltjiesrus country-wide.

Each of the four Grade R classes

at Little Bosch School, feeder to
Rondebosch Preparatory School,
adopted a donkey at Eseltjiesrus. Every
learner received a card with a picture
of a donkey and fun facts. Some of the
children bring their families to visit.

Personalised Valentine’s & birthday
cards serve to strengthen the
relationship with adopters.

Resource Development

Fundraising initiatives continued during
this period with renewed emphasis on
bequests and funding.

The two “founder donkeys” Vaal and

Japie made an appearance at an
organisation’s Zoom meeting. We
addressed the local Rotary Club per
Zoom. A number of regional radio
interviews occurred. Such events
raise awareness and often result in
donations.

A supporter cycled for Eseltjiesrus

in the 2020 Cape Town Cycle tour
and raised R13,300. We continue to
engange via such fundraising efforts
via the givengain.com portal.

The Climb4Hope event in Montagu
listed the Sanctuary as one of its
beneficiaries. We attended the prize
giving ceremony and later received a
magnificent donation of R25,000 from
the organisers. This was used to build
a much-needed shelter.
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We held a continued period of book
sales - promoted by social and local
print media advertising which bought
in an amount just short of R87,000 for
the period March 2020 to 2021. This
offset, to some degree, the money we
normally raise with our well-known
Book Fair - which was cancelled due to
Covid. Thank you to all our supporters
and publishers who donate so many
excellent books.

We have a registered crowd funding
page at GivenGain.com and intend to
use this more effectively.

Our Donkey Shop sells unique items,
many hand made by volunteers. We
are expanding our range: already there
are individual donkey fridge magnets,
cards, soft toys and some beautiful art-
work. More branded items are planned.

Visitors

Our visitors take our message of

“A Culture of Caring” away with them
and in effect promote our work to a
wider audience.

In between periods of being closed due
to lockdown regulations, our numbers
of visitors remained positive. Small
groups from churches, special interest
clubs and service clubs visited. A film
crew created footage that was shown
on Voetspore on SABC TV2.

Publications
Our quarterly newsletter ‘Lang-Oor
Nuus’ is essential for keeping in touch

with supporters and interested donkey
ambassadors.

A weekly staff bulletin called “fluister’
keeps all staff and volunteers up to
date with activities.

We continue to produce brochures
for adoptions, bequests, our farm
implement display and Adam’s Walk.

We value the support of Media24 who
place, at no charge, several of our
bespoke adverts in local community
newspapers in the Breede Valley and
Langeberg area. This helps raise
intererest and has led to many visits,
adoptions and donations.

N\
J

Donkeys for Africa (DfA)
www.donkeysforafrica.org

This project is independently funded

by The Donkey Sanctuary (UK) and

is an initiative run by Annemarie van
Zijl. DfA has established contacts with
numerous welfare organisations in 21
African countries.

Via donkeysforafrica.org we produce
regular newsletters, establish
connections and applaud achievements
from donkey welfare organisations
around Africa. We also provide a library
of support material for donkey welfare
practitioners on this website and social
media related interaction.

DfAis an example of our continued
outreach and our wider positive
communication impact about donkey

Our key stakeholders

we believe in building lasting relationships
with all owr stakeholders.

* The Founders maintain an active interest in ensuring that
the Sanctuary’s vision and mission are upheld.

» Our Board of volunteer members, with a wide spread of
skills, who give freely of their time and expertise to ensure
impeccable governance and wise guidance.

¢ Management form the link between staff and the Board
and are accountable for the different areas of work.

» Our Staff maintain the highest standards in all areas of
the Sanctuary’s work, with a caring, supportive and
learning work ethic.

And of course:
THE DONKEYS!
“We undertake
to care for ever
Sanctuar
flowheg wntil
Ltts last breath
and never tp
turn awa

from an
donkey tn
neea.”

e Our consultants and suppliers are chosen to assist us with prudent advice,
best value and are sensitive about furthering the welfare of donkeys.

* Regulatory and media engagement. We educate, inform and engage about
donkey welfare issues with government and all media portals.

* We engage in local community projects and are pro-active about the
positive impact Eseltjiesrus can play in our local environment.

issues past our immediate fences.
\ J/
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During hard lockdown the donkeys missed their reqular interactions with
visitors. Here they are waiting to greet visitors the day we opened again.

\
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Environmental, Social & Governance issues

Environmental

Key environmental concerns for the

Sanctuary include:

» Water scarcity, a huge issue, where
the focus is on managing our leiwater
and borehole water and water saving
initiatives.

 Energy efficiency, where we wish to
move to solar to cut electricity costs
and rid ourselves of load-shedding
constraints.

» Waste management, where we have
recycling initiatives in place and
are working towards using only fully
biodegradable/compostable
products.

Social

Staff — the focus is on Health and
Safety (including the Coronavirus
pandemic), fair working conditions,
equal opportunities, employee
engagement, diversity, protection of
human rights and personal privacy.

Visitors — here we are concerned

for their health and safety (including
Covid protocols) and the protection of
personal privacy in terms of any data
we might collect from individuals.

Community — where we aim to
develop outreach initiatives within
McGregor and beyond; extend our
training for donkey carers and owners
and engage with youth and schools in
promoting a culture of caring.

Governance

Key to good governance is our overall

structure:

* Our Members who through the
Annual General Meetings hold us
true to our constitution which is the
ultimate authority for all activities of
the Sanctuary.

» Our Board, appointed by the
Members at the AGM, have a Board
Charter (a comprehensive terms
of reference that go beyond the
Constitution); hold regular meetings
and a non-executive majority is
required for all decisions and
quorums.

* Our Board Committees — these are
appointed by the Board to focus on
various aspects of our work. Each
has a comprehensive set of terms
of reference with clearly defined
responsibilities. They comprise a
mix of non-executive and executive
members and meet regularly. The
committees are Audit and Risk;
Communication and Resource
Development; Human Resources;
Board Advisory; and Chairperson’s
Fund.

* Our Executive Committee members
are appointed by the Board and
are responsible for the day-to-
day management of the Sanctuary
and all its activities. They also
have a comprehensive set of terms
of reference with clearly defined
responsibilities.
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Donkeys get groomed
and cared for every day.
Here Chriswill Jordaan
checks Mindy’s eyes.

W

Risks and opportunities management

The Executive Committee works with
the Board’s Audit and Risk Committee
to manage a variety of risks and
opportunities that could affect our
operations.

Our top three risks currently are:

* The Sanctuary might run out of water
for irrigation and water for donkeys
and humans. We are managing this
risk by looking at the possibility of
building a new dam and also ensuring
that we have plans in place for
emergency supplies of water during
prolonged drought periods.

* The possibility of workforce illness
due to Covid 19. The importance
of ensuring donkey care and welfare
seven days a week makes it essential
to monitor staff health on a daily basis
and ensure that the recognised Covid
protocols are followed fully. We are
encouraging staff to get vaccinated as
soon as possible to lower this risk.

* Drought conditions might put pressure
on feed supplies and lead to higher

cost and less availability of feed.
Although currently we have adequate
supplies of feed, this is an annual risk
that has to be monitored and actions
taken early to ensure a pipeline of
feed supplies.

~

o

Strategic priorities include:

* Develop the farm to home up to 40
donkeys. This includes the planning for
a dedicated feed store, dam, additional
paddock and a multi-purpose building.

* Investigate sustainable practices on the
farm which include environmentally friendly
conservation, recycling, off-the grid
electricity supply, greening and water
supply and purification.

* Develop and expand Donkey Care and
Welfare beyond the fences. This could
include the appointment of a voluntary
Donkey Welfare Officer.

* Maintain and develop new forms of public
relations styled funding through our website,
Facebook and other types of social media.

w
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Financial Review for the year ended 28 February 2021

We are well into the second year

of varying levels of lock-down. It is
becoming clear that certain restrictions
will affect our lives for some time to
come. Thanks to the loyal support

of our adopters, donors and Donkey
Ambassadors, we have weathered

the Covid storms better than we
anticipated. The stringent financial and
other controls implemented have borne
fruit. Our staff remain loyal and healthy,
the Sanctuary property remains viable
and our work to improve the welfare of
donkeys remains effective.

The Sanctuary received another clean
audit report for the financial year
ending 28 February 2021. The net
worth of the organisation is currently
R3,6 million.

Both our income and expenditure
figures for the 2021 year were down
slightly compared to the previous year
due to the Covid pandemic and the fact
that we were closed to visitors for five
of the 12 months in the year.

On the income side we were unable
to hold our annual Book Fair which
normally brings in around R170,000.
We nevertheless achieved around
R87,000 in book sales during the
financial year. Adoptions raised were
26% higher than the previous year: a
tremendous show of support for our
work from our supporters and which
accounted for 60% of our income.

Donations and grants raised a further
22% whilst bequests brought in 5%.
Trading from the coffee shop and the
donkey shop gave us another 10%.

Overall expenditure was 9% down on
the previous year due mainly to tight
financial controls. The funds spent on
direct donkey related aspects of our

work came to 59% of our expenditure.

Administration was 20% and trading
9%. Interest on our outstanding
bank loans cost us 1% and publicity
and fundraising 4%. The full Annual
Financial Statements are available
on our website or from admin@
donkeysanctuary.co.za

Needs and budgets

Each year the Board sets a three-year
budget for our work. The current year’s
expenditure budget is just under

R3.6 million and the anticipated income is
just over R3.6 million. Our budget covers
our operational work.

However, we require funding for:

« further shelters for the donkeys

* development of an additional paddock

* conversion to solar for the farm

* replacement of one of our vehicles

* a new multi-purpose building which will
allow more activities to take place at the
Sanctuary as well as providing better
workshops and storage.

* increased outreach ability to promote
donkey welfare.
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How we received our funding:

DONATIONS 22%

FUNDRAISING 2%

BEQUESTS 5%

How we used our funding:

TRADING - 9%

PUBLICITY - 4%
LOAN INTEREST - 1%
GENERAL- 2%

DONKEY
WELFARE &
OUTREACH
-13%

DONKEY / HUMAN
INTERACTION - 13%

TRADING - 10%
INTEREST RECEIVED - 1%

ADOPTIONS - 60%

ADMINISTRATION - 20%

DEPRECIATION
-5%

DONKEY CARE
& FARM - 33%
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Assets, equity & liabilities Income & expenditure

as per audited financial statements 1 March 2020 — 28 February 2021 as per audited financial statements 1 March 2020 — 28 February 2021
e N e a
. J 1\ J
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Our Board of directors

Non-executive Board Members:

* Eberhard Bertelsmann

Arbitrator and commissioner in insolvency enquiries and
former Judge of the High Court and past president of the
Pretoria SPCA.

* Iris Bolton

Educator and former Front of House Manager at

The Fugard Theatre.

* Anthony Coombe

Governance & Financial Consultant, Past Managing Partner
of PricewaterhouseCoopers Cape Town and Past President
of Cape Chamber of Commerce and Industry.

* Johan du Preez

Businessman, past CEO of Rooiberg Wines, entrepreneur,
conservation & animal welfare activist.

* Lorna Fuller

Director of Project 90 by 2030.

* Carole Hambleton-Moser

Past Chair of the Heart Charitable Investment Trust at Heart
Capital, former Vice President Credit Suisse, Geneva, and
former Head, Credlit Suisse Representative Office, Cape
Town.

* Sarah Kvalsvig

Lawyer and consultant at Cullinan and Associates Inc.

* Louise Matschke

Green Skills & Partnership Strategist, Cape Town
Environmental Education Trust.

* as approved at our AGM, August 2021

* Jim McNamara

Chair of the Animal Welfare Society of South Africa and
former Executive Director, Development and Alumni,
University of Cape Town.

¢ Andrea van Lille

Chartered accountant with RGR Inc.

* Tozie Zokufa

Executive Director Coalition of African Animal Welfare
Organisations.

Ex-officio Board Member:

* Johan van Zijl

Co-Founder and Chair of the
Eseltjiesrus Donkey Sanctuary Board.

In addition, the following members of the
Executive Committee are Board members:
* Annemarie van Zijl

Co-Founder, Communication, Outreach & Advocacy.

* Tony Saddington

Financial Manager, Chair of the Executive Committee &
Secretary of the Board.

Patron of Eseltjiesrus Donkey Sanctuary:
* David Kramer
South African singer, songwriter, playwright and director.

Donkeys have regular water cooler interactions -
just like in corporate offices around the world...

Donkeys love meeting visitors. They are gentle,
loving and funny animals.

\

Our contact details:
Eseltjiesrus Donkey Sanctuary
Tel: +27(0) 23 625-1593

Email: info@donkeysanctuary.co.za
www.donkeysanctuary.co.za

\

Eseltjiesrus Bank details:

Standard Bank - branch code: 050413
Savings Account: 2882 444 19

Swift code: SBZAZAJJ

+ also via our PayFast link on our website.

Eseltjiesrus is situated about 5km before the village of McGregor in the Western Cape, RSA.

Please come visit us. We will welcome you with open Ears!
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How you can help donkeys

Become a Donkey Ambassador
Understand the charm and needs of
these humble animals and enhance
their status in your interactions with
family, friends and others.

Visit our Sanctuary to experience

the magic of quiet interaction with

a donkey. Each one has its own
personality and your eyes will be
opened to their unique characteristics.
Look deep into an elderly donkey’s
eyes and see there humility, knowledge
of suffering and appreciation of better
days.

List Eseltjiesrus as a beneficiary on
your MyPlanet card, support our
Donkey Shop, Coffee Shop and our
book sales. Support our work by
adopting a donkey for yourself or
as a gift for a loved one, or make a
donation.

Bequests are a way to ensure the
lasting future of our Sanctuary.

Any level of support is welcomed and
all are treated with equal respect.

The Caim at our)
Sanctuary is known
by many.

Our donkeys love our people and our people
love the donkeys.

Thank you for your support

Without the compassionate support

of countless numbers of people,
Eseltjiesrus would not have grown

into the organisation that it is today.
Every donkey that has had a better life,
every child that has learned respect,
and every person whose heart has

Skakel gerus met ons in Afrikaans. PA

been touched by being part of OUR
Eseltjiesrus family has been impacted
by you — we can not do this without
you and we thank you for your support.

PN
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Can you help my friends?

"My name is Andy.
Eseltjiesrus rescued me from abuse
and now I have my for-ever home.

Sadly, many other
donkeys still suffer. You can help
them have a better future.”

* Adopt a donkey
Your support helps to care for donkeys. You will receive
a certificate, photo, and updates about your chosen

friend. Adoption is also a unique and thoughtful gift for
your loved ones.

* Remember Eseltjiesrus in your will
Ensure your legacy lives on by supporting our
educational and outreach work and care for these sadly
neglected animals.

Call Eseltjiesrus Donkey Sanctuary at 023 625-1593
or email info@donkeysanctuary.co.za
Visit us at: www.donkeysanctuary.co.za

YOUR support
improves the quality of

life of elderly, frail and
abused donkeys.

Thank you for caring!

Eseltjiesrus is a registered charity PBO: 930028734 & NPO: 056-575



